
SITUATION: Our client had invested heavily into re-organising its compliance function with 
the appointment of a new Global Head and the restructuring of the global 
function, to enable compliance to be unified across each business unit and 
geography. In doing so the new Chief Compliance Officer identified a gap in 
the management of Enterprise Risk and felt that the global ERM agenda was 
split between too many functions and people. The need to hire an Executive 
Director to lead this function and unify the approach was identified and a rough 
specification created. Using this specification, the recruitment team created 
a people skills map, identifying around 30 individuals from different financial 
service organisations leading similar Enterprise Risk Management functions. 
This map was presented to the Chief Compliance Officer who worked with the 
internal HR function to create a full personal specification and role profile.

HIRING A GLOBAL LEAD FOR                              
ENTERPRISE RISK MANAGEMENT

THE CLIENT: Global Derivatives Exchange 

THE ROLE: Executive Director of Enterprise Risk Management

LOCATIONS: Chicago & London

OUR SUCCESS: Search conducted in 7 weeks before being placed on hold.
 Following the relaunch it took a further 2 weeks to get to offer
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REQUIREMENT:  The Executive Director of ERM works with the Management Team to ensure the 
groups risks are properly identified and considered through the development of a 
strategic vision, and proactively managed to balance both the risks and rewards 
of the business. In managing the program, the Executive Director facilitates the 
Group’s definition of risk appetite and tolerance, coordinates and/or oversees risk 
assessments and risk mitigation/programs, helps the management team identify 
operational and strategic risks (including budgetary aspects), provides leadership to 
the Risk Management Team, facilitates the prioritization of risks and identification 
of risk owners, and develops and communicates risk reports to management.

CHALLENGES:   As the responsibility of this role had previously been split between different 
people across a variety of business functions, it was unclear what the initial tasks 
and requirements would be and where the immediate challenges would come 
from. With this in mind we approached each of the long list candidates in an 
open and honest way and invited them to help define boundaries of the role 
during the selection process.

THE SOLUTION:  The research phase of this project was relatively straight forward and focused on 
similar roles in organisations of a similar size and business structure to our client. 
However, the search took on a different form when it came to the approach 
and engage phase. Instead of approaching candidates with a clear and concise 
mandate, the search focused instead on creating an open platform between the 
candidate and clientís to engage in meaningful discussion around the role and its 
requirements. In short - the search invited candidates to help define the role and its 
requirements through the selection process.

THE OUTCOME:  Whilst the lack of clarity caused concern with a number of candidates at the 
beginning, once engaged most found the interactive process to be enlightening and 
the true scope of the role became apparent quickly during initial interview stages. 
This meant that each of the shortlist candidates were far more engaged at the end 
of the process than normal, feeling more attached to the post. The search lasted 9 
weeks in total, including the clientís selection phase. Once complete, the successful 
candidate made quick progress in building the Enterprise Risk Management 
capability and gained immediate credibility across the business.
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